ATA Health & Aged Care Management Services_________________________________________________________

  STRATEGIC PLANNING QUESTIONNAIRE 

- Staff - 



NAME (optional) : ______________________________________

1. Over the past ten years what have been the achievements and areas of concern for :

1.1 [Name of organization]?

	Achievements
	Areas of Concern

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


1.2 The [industry type] generally?

	Achievements
	Areas of Concern

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


2. What are likely to be the main external influences that will shape the future of [The Organisation] and the industry over the 3 to 7 years?

	Three years
	Five years
	Seven years

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. What are [The Organisations’] strengths in terms of (a) Resources (b) Capabilities?

	Resources
	Capabilities

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4. What are [The Organisations’] weaknesses in terms of (a) Resources (b) Capabilities?

	Resources
	Capabilities

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


5. Given your Vision, Mission and organisational values and bearing in mind the current status of your management systems, what do you consider should be yours and [The Organisations’] objectives over the next three to five years?

	Three years
	Five years

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6. What should [The Organisation] do to become the best [industry type eg : community, disability services] provider in Australia?

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

7. In what ways could [The Organisations’] strategies be adjusted to make it more compatible:

a. With its goals

______________________________________________________________

______________________________________________________________

b. Its environment

______________________________________________________________

______________________________________________________________

c. Its resources

______________________________________________________________

______________________________________________________________

d. Its capabilities

______________________________________________________________

______________________________________________________________

e. Other issues

______________________________________________________________

______________________________________________________________

Thank you for your assistance in the completion 

of this questionnaire
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